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Seamless Engineering

Over the past twenty-five years, Avanceon has continually provided
cutting-edge automation solutions to all of its customers. As a 360 degree
solution provider, the Company has paved the way towards seamless
engineering and flawless execution. Moving ahead, Avanceon aims to
remain steadfast in its quest for excellence, delivering enhanced value to
its customers and stakeholders alike.

To view our founder and CEO, Bakhtiar H. Wain's message on our Annual Report
2015, please visit www.avanceon.ae/investors
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Letter from the Founder

Welcome to our third annual report, which charts out the impressive progress
and success throughout 2015 in details. Creating long term shareholder
value is a major component of our strategic plan and we thank our investors,
both actual and potential, for their continuous support. Our journey along
Highway 50 gathers pace as we achieve the various strategic milestones
shared during our IPO in 2013.

This year, more than ever before, we are being recognized by our stakeholders
and peers for our work. We were awarded Best System Integrator of 2015
in Middle East by Schneider and also won a CSR award for “Tomorrow's
Empowerment, Today”, an educational scholarship we created for the
unsung heroes of Avanceon and their families. Our core values shine through
each and every employee and provides both the reason and the opportunity
to enhance the life of everyone.

We held the first ever Pakistan Automation Symposium in Lahore in October
2015. This was our opportunity to share the knowledge archive we have
within the company with a much wider audience. The positive feedback
has been overwhelming and automation applications in action chimed
through our target audience. We were able to introduce a larger cross-
section of industry to business-critical virtualization solutions in a full day of
workshops, panel discussions and demonstrations. Building on this success,
we are already in full planning mode for the 2016 edition!

In an ever-changing business landscape, we have been able to provide
customer value where perhaps competitors could not, because of our
incredibly diversified skillset developed over time. Whilst receiving glowing
testimonials on flagship projects such as the first LNG project in Pakistan,
we have been selected to work on the world's largest port and maintained
consistent revenue streams through our After Market Support business.

The robustness of or business model was tested during the challenging and
uncertain business environment in 2015. The steep drop in ail price dried out capital
across verticals and geographies; however our lean and efficient operational model
that leverages IX helped us sail through this period in flying colors. An order backlog
of over US$ 18m and huge pipeline of opportunities is a testament for the strength
our great team which makes 2016 a success for us already.

We will continue to invest in our team; the Subject Matter Expert (SME)
plan has kicked of which in my opinion will be the cornerstone of our future
growth. With all of us excited about applying new technologies like loT, the
future seems to be even brighter. With this in mind, it is essential that we
properly reward all Avanceoners for the everyday brilliance they provide.
Therefore, alongside our dedicated training facilities and opportunity to grow
on international projects, we have enhanced the employee stock option
program so that the whole team collectively enjoys the benefits of our
success —onwards together into 2016 and beyond!
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Yours truly,

Bakhtiar H. Wain
Founder and CEO, Avanceon
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Tomorrow's
Empowerment Today

In 2015, inspired by our founder and CEQ's vision, Avanceon launched a life-
changing initiative, offering full-funding and support for all the children of our
unsung heroes throughout their educational journey. With 38 children enrolled
across 12 schools in the first intake, we believe that education empowers
these individuals so they contribute to the betterment of not only their family
but wider society in the future.



-AVANCEON




Management Report 2015

Company Information

Directors Bankers

Mr. Khalid Hameed Wain Director/Chairman Faysal Bank Limited, Pakistan

Mr. Bakhtiar Hameed Wain Director/Chief Executive Officer Habib Bank Limited, Pakistan & United Arab Emirates
Mr. Tanveer Karamat Director/Chief Operating Officer National Bank of Fujairah, United Arab Emirates

Mr. Amir Waheed Wain Director Habib Bank AGA, Zurich, United Arab Emirates

Mr. Naveed Ali Baig Director National Penn Bank, United States of America

Mr. Tajammal Hussain Director ABN AMRO, United Arab Emirates

Mr. Umar Ahsan Khan Director MCB Bank Limited, Pakistan

United Bank Limited, Pakistan & United Arab Emirates
Mr. Saeed Ullah Khan Niazi Chief Financial Officer National Bank of Pakistan Limited, Pakistan
Mr. Ahsan Khalil Company Secretary Standard Chartered Bank Limited, Pakistan

Deutsche Bank Limited, Pakistan

Audit Committee
JS Bank Limited, Pakistan

Mr. Tajammal Hussain Chairman
KASB Bank Limited, Pakistan
Mr. Amir Waheed Wain Member
NIB Bank Limited, Pakistan
Mr. Naveed Ali Baig Member
Share Registrar
H uman RESOU rce & THK Associated Private Limited
Renumeration Committee 2nd floor, State life Building-3, Dr. Ziauddin Ahmed Road, Karachi,
Mr. Umar Ahsan Khan Chairman

75530, Sindh, Pakistan
Mr. Bakhtiar Hameed Wain Member
Phone: +92 (21) 111 000 322

Mr. Naveed Ali Baig Member
Fax:+92 (21) 356 555 95
. Email : secretariat@thk.com.pk
Auditors
Ernst & Young
Ford Rhodes Sidat Hyder Chartered Accountants. RegiSte red Office
The Avanceon Building
Legal Advisor 19-KM , Main Multan Road, Lahore,
Chima & Ibrahim advocates and Corporate Council 54660 Punjab, Pakistan

Phone: + 92 (42) 111 940 940
Web Presence

Fax No: + 92 (42) 35456957
www.avanceon.ae

WwWw.avanceon.com Email: support@avanceon.ae




Regional Headquarters - Middle East
Avanceon FZE - Dubai, UAE

FZS1 BDO4

JAFZA

P.0. Box 18590

Dubai, United Arab Emirates

Phone: +971 4 88 60 277

Email: support.mea@avanceon.ae

Abu Dhabi, UAE

In Partnership with Ali & Sons
Ali &Sons Bldg.,

Zayed 2nd Street

P.0. Box 915

Abu Dhabi, U.A.E.

Phone: +971 4 88 60 277

Email: support.mea@avanceon.ae

Doha, Qatar

In Partnership with Irinatech
Office No-3, 15th Floor

Burj Al-Qassar, West Bay,

P.0. Box 5285

Doha, Qatar.

Phone: +974 4408 5213

Email: support.mea@avanceon.ae

Jeddah, Saudia Arabia

In Partnership with ATCO LLC
ATCO Building

Kuwait St. Faisaliyah District

P.0. Box 1298

Jeddah, KSA.

Phone: +966-12-6912204 x 127
Email: support.mea@avanceon.ae

Dammam, Saudia Arabia

In Partnership with ATCO LLC
ATCO Building

King Khalid Street

P.0. Box 718

Dammam, KSA.

Phone: +966-12-6912204 x 127

Email: support.mea@avanceon.ae

-AVANCEON

Global Headquarters
Avanceon GP - Exton, PA, USA

180 Sheree Boulevard
Suite 1400

Exton, PA 19341

United States of America
Phone: +1 610 458 8700

Regional Headquarters - South Asia
Lahore, Punjab, Pakistan

The Avanceon Building

19-KM , Main Multan Road, Lahore,

54660 Punjab, Pakistan

Phone: +92 (42) 111 940 940

Email: support.sea@avanceon.ae

Karachi, Sindh, Pakistan
D-16/1, Block-3, Lane-5 Clifton
P.0. Box: 718

Karachi, Sindh, Pakistan
Phone: +92 (21) 111 940 940

Email: support.sea@avanceon.ae

Islamabad, Pakistan

299 Pansi Road, Safari Villas Ill, Bahria Town,
Islamabad, Capital City, Pakistan

Phone: +92 51 573 3031

Email: support.sea@avanceon.ae

Trade Mark
-AVANCEON

Tomorrow's solutions, today.



Management Report

Board of Directors

Bakhtiar H. Wain

Director and Chief Executive Officer

Bakhtiar brings over 29 years of exemplary
leadership. An engineer with experience in
leading global companies including Exxon
Chemicals, Fauji Fertilizer and ICI Ltd, he
founded Avanceon in 1984 and holds the
position of Chief Executive Officer.

Khalid H. Wain

Chairman of the Board (Non-Executive)

Khalid brings over 39 years of international expertise in electrical engineering, cost

engineering, project management and business strategy to the Avanceon Board of

Directors. Khalid advises on international business and technology.

Tanveer Karamat
Director and Chief Operating Officer

Tanveer brings over 29 years of international
business experience to Avanceon in
automation solutions for the Oil & Gas and
Power sector. Prior to joining Avanceon in
2003, he spearheaded business at Wartsila
NSD and Honeywell as country head.

Amir W. Wain

Director (Non-Executive)

Amir brings over 26 years of strategic planning

& international business development
experience to the board. Amir is the founder
and CEO of i2c Inc, a global provider of payment
processing and emerging commerce solutions

serving consumers in all 24 time zones.
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Umar Ahsan Khan

Director (Non-Executive/Independent)

Umar brings over 26 years of strategic

accounting, finance and business
management experience to the Avanceon
Board of Directors. He currently holds
the position of Chief Operating Officer at

Thal Engineering.

Tajammal Hussain
Director (Non-Executive/Independent)

Tajammal
international accounting and financial

brings over 26 vears of

acumen to the Avanceon BOD. Chartered
Accountant at Fakharuddin Yousafali & Co
since 1989. He advises the Avanceon BODs
on risk management and financial strategy.
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Naveed Ali Baig

Director (Non-Executive/Independent)
Naveed brings over 30 vears of
international business acumen to the
Avanceon Board of Directors. He is
currently spearheading the success
of Innovative Pvt Ltd. through sound

employee-centric management, as CEO.
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Board of Directors'

Profiles

Board of Directors Structure & Corporate Governance

Composition of board and directors’ independence

In line with good governance practice, the Chairman of the board is a non-executive director representing minority interest. The board
comprises of 7 directors out of which 5 are non-executive directors, including 3 representing minority interests. The roles of Chairman
and the CEO has been clearly defined and segregated. The CEO is responsible for operations of the company whereas the board under

the Chairman performs

Chairman of the Board

Khalid H. Wain, Chairman - Khalid brings over 39 vyears of
international expertise in electrical engineering, cost engineering,
project management and business strategy to the Avanceon board
of directors. Khalid is the founder of H&G Control, which he owns
and operates in Canada. H&G Control designs and manufactures
customized electrical control panels. He is also the co-founding
partner and director of Innovative Pvt. Ltd in Pakistan. Khalid
graduated in electrical engineering from University of Engineering,
Lahore, in 1976. His entrepreneurial acumen led him to drive
business in South Asia, the Middle East, the United States and now
Canada. Khalid Wain was selected as Chairman of the board for
his international business knowledge and extensive experience of
companies in the technological sphere.

Directors’ Profile

Bakhtiar H. Wain, Founder and Chief Executive Officer—brings over
29 years of exemplary leadership. An engineer with experience
within leading global companies such as Exxon Chemicals, Fauji
Fertilizer and ICI Ltd. He founded Avanceon in 1984 and holds the
position of Chief Executive Officer today. His entrepreneurial drive
found its roots in his faith towards the educated and technically
qualified human resources of Pakistan. At the onset, he wanted to
build a company that could capitalize and promote this conviction
globally, which he has implemented successfully ever since.
Appointed CEO by the Board of Directors, he has spearheaded
Avanceon towards market leadership in Pakistan and beyond.

Tanveer Karamat, Chief Operating Officer — brings a wealth of
international business experience to Avanceon, with 20 out of 29
professional years spent selling automation solutions to the oil
and gas sector. After receiving a Bachelor's degree in Chemical
Engineering from the University of Pakistan he embarked on
his career as an Application Engineer at Zelin PVT Ltd in 1986.
Developing his sales, management and business skills at key
industry companies such as Wartsila NSD as well as Honeywell

where he held the position of Country Head, Tanveer joined
Avanceon in 2003 as Regional Manager. He transformed the
South Region revenues in less than three years with wise strategic
counsel, capitalizing on a dormant customer base and an internal
reshuffle. He was promoted to GM Operations in 2006 before
becoming COOin 2011. Over the past decade, Tanveer's leadership
has been a major contribution towards building company value.
He was included as member of the Board of Directors to help the
board make informed decisions.

Amir W. Wain, Director — brings over 26 years of international
expertise within the information technology and payments
industries. Amir is founder and CEO of i2c, a global provider of
payment processing and emerging commerce solutions, where
he is responsible for defining the company's vision and strategic
direction. After graduating from the University of Texas with a
Computer Science and Engineering degree, Amir founded Innovative
Private Limited in 1987. Propelled by the success of Innovative,
he founded i2c in 2001 to bring next-generation processing
solutions to the payments industry. Under Amir's guidance, i2c
has expanded dramatically and brought a number of industry
firsts to market, including card-linked offers, event-driven account
holder communications and gift card voice personalization. Today,
as market opportunities for payments & emerging commerce
expand at a dramatic rate, Amir is leading i2c's continued push to
innovate the enabling infrastructure and solutions that transform
commerce. He was appointed to the Avanceon Board of Directors to
advise on innovation and business strategy.

Tajammal Hussain, Director — brings 26 years international
accountingandfinanceacumen tothe Avanceon board of directors.
Practicing as a Chartered Accountant with Fakharuddin Yousafali
& Co since 1989, Tajammal oversees and maintains high quality
outsourcing, financial and accounting services to a wide variety of
global andlocal commercial enterprises. Tajammal Hussain comes
with a broad spectrum of expertise and, besides Avanceon, he also
sits on the boards of Xavor Pakistan and the Kashf Foundation.
He holds an MPhil from the University of Cambridge and BSc
from the London School of Economics & Political Science both<in



Economics and qualified as a Chartered Accountant in 1988 from
the UK. Tajammal was selected as director because of his integrity
and the values that he shares with the company. He advises on
risk management and financial strategy, which are amongst the
strengths he brings to the Avanceon Board.

Naveed Ali Baig, Director — brings over 29 years international
business acumen to the Avanceon board of directors. 11 years of
achievements as Chief Operating officer, Naveed was appointed
Chief Executive Officer at Innovative Pvt in 2011, where he
spearheads the success of his company through sound employee-
centric management. Prior to joining Innovative, he worked
for multi-nationals such as Gallup International and Ferguson
Associates, a regional affiliate of PriceWaterhouseCoopers. He did
his post-graduate studies in Systems Analysis and Design from
IBA. Naveed was selected as director because of his constructive
and inspiring leadership, which are amongst the strengths he
shares with the Avanceon Board.
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Umar Ahsan Khan, Director — brings over 25 years of strategic
accounting, finance and business management experience to the
Avanceon Board of Directors. He currently holds the position of
Chief Financial Officer of the Dawlance Group, which is the leading
home appliances company in Pakistan. Umar oversees and
supports all aspects of the group, which has a direct impact on its
financial performance. Umar has been the key catalyst as advisor
for business process reengineering and group restructuring over
the past 4 years. Prior to joining Dawlance, he has worked his
way up from trainee to corporate finance manager at ICl Pakistan
Limited, which was then a part of the Fortune 500 Company, Akzo
Nobel. He holds a BSc and an MSc in Accounting and Finance
from the London School of Economics & Political Science. Umar
was appointed as a director because of his strategic and hands-
approach to business and financial management, which are
amongst the core strengths he brings to the Avanceon Board.
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Notice of the Annual
General Meeting

NOTICE IS HEREBY GIVEN that the 13th Annual General Meeting of Avanceon
Limited will be held at Avari Lahore 87, The Mall, Lahore, Pakistan on Thursday,
21 April, 2016 at 3.00 P.M. to transact the following business:

A.

1.

N.B
)

ORDINARY BUSINESS

Toreceive and consider the Audited Accounts for the year ended 31 December 2015 and the Directors' and Auditors' Reports thereon.

To appoint Auditors and fix their remuneration. The retiring auditors Ernst & Young, Ford Rhodes Sidat Hyder, Chartered Accountants,

being eligible, have offered themselves for re-appointment.

To declare a final dividend at the rate of Rs. 2/- per share i.e. 20% for the year ended 31 December, 2015.

The share transfer book of the Company will be closed and
no transfer of shares will be accepted for registration from
Thursday, 14 April, 2016 to Thursday, 21 April, 2016 (both
days inclusive). Transfer received in order at the office of our
Registrar, M/s THK Associates (Pvt.) Limited, 2nd Floor, State
Life Building No.3, Dr. Zia Uddin Ahmed Road, Karachi by the
close of business (5.00 p.m.) on Wednesday, 13 April, 2016
will be treated to have been in time the purposes of payment
of final dividend to the transferees and to attend and vote at
the meeting.

By Order of the Board

Ahsan Khalil
Company Secretary

(2)

A member entitled to attend and vote at this Meeting shall
be entitled to appoint another person, as his/ her proxy to
attend, speak and vote instead of him / her, and a proxy
so appointed shall have such rights, as respects attending,
speaking and voting at the Meeting as are available to a
member. Proxies in order to be effective, must be received by
the Company not less than 48 hours before the meeting. A
proxy need not be a member of the company.

Lahore,
Dated: 31 March 2016
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Shareholder Information

The 13th Annual General Meeting of Avanceon Limited will be held at Avari Lahore,
Shareholders as of April 13 on Thursday, 21 April, 2016 at 3.00 P.M. are encouraged
to participate and vote. Any shareholder may appoint a proxy to vote on his or
her behalf. Proxies should be filed with the company at least 48 hours before the
meeting time. CDC Shareholders or their Proxies are requested to bring with them
copies of their Computerized National Identity Card or passport along-with the
Participant's ID number and their account number at the time of attending the
Annual General Meeting in order to facilitate their identification.

Pursuant to the directives of the Securities and Exchange
Commission of Pakistan, CNIC number of individuals is mandatorily
required to be mentioned on dividend warrants and pursuant to the
provisions of Finance Act 2014, the rate of deduction of income tax
under section 150 of the Income Tax Ordinance 2001 from dividend
payment have been revised: for filers of Income Tax return 10% and
Non filer of Income Tax return 15%

The CNIC number/NTN details is now mandatory and is required for
checking the tax status as per the Active Taxpayers List (ATL) issued
by Federal Board of Revenue (FBR) from time to time. Individuals
including all joint holders holding physical share certificates are
therefore requested to submit a copy of their valid CNIC to the
company or its Registrar if not already provided.

In case of non-receipt of the copy of a valid CNIC or NTN, the
Company would be unable to comply with SRO 831(1)/2012 dated
July 052012 of SECP and therefore will be constrained under Section
251(2)(a) of the Companies Ordinance, 1984 to withhold dispatch of
dividend warrants of such shareholders. Further, all shareholders
are advised to immediately check their status on ATL and may, if
required take necessary action for inclusion of their name in the
ATL. The Company as per the new Law, shall apply 15% rate of
withholding tax if the shareholder's name, with relevant details,
does not appear on the ATL, available on the FBR website on the
first day of book closure and deposit the same in the Government
Treasury as this has to be done within the prescribed time.

Ownership
As on December 31, 2015 there were 2,819 holders on record of
the Company’s ordinary shares

Quarterly Results
The Company issues quarterly financial statements. The planned
dates for release of the quarterly results in FY 2016 are:

1st quarter: April 22
Half yearly: August 22
3rd quarter: October 24

All our quarterly reports are regularly posted to Karachi and Lahore
Stock Exchanges and all shareholders at their provided address,
Now onward, all annual/quarterly reports also to be placed at the
Company's website: www.avanceon.ae The Company reserves the
right to change any of the above dates.

Change of Address

All registered shareholders should send information on changes
of address to: M/s. THK associates (Pvt) Limited, 2nd Floor, State
life building-3, Dr. Zia ud-Din Ahmed Road, Karachi 75530 Sindh,
Pakistan, Fax +92-21-35655595
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Global Presence

Ranked amongst the Top System Integrators Worldwide, Avanceon is a Global
Engineering Firm Specializing in Turnkey Solutions for Automation and Control.

+25 years
of commitment

+10 key partners
worldwide

+71,000 medium &
large scale projects

+7150 Public & Private
blue chip customers
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Tomorrow's solutions, today.
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Our His

Establishment of Advance
Automation Associates Inc.
in Exton, Pennsylvania, USA

First successful
implementation of EMS
project

Establishment and
acquisition of Innovative
Automation & Engineering
Pvt Ltd. by Engro from
Innovative Pvt Ltd.

&)

or

<)

Entrance into
Middle East by
Establishment of
wholly owned
subsidiary in UAE

Incorporation of Engro Innovative
Inc, USA, an investment company
for strategic acquisitions in US
Market

Recognition as the System
Integrator of the Year by Control
Engineering Magazine

Acquisition of Advanced

Automation Associates, USA by
Engro Innovative Inc. USA

<

o\

After Market
Solutions launched

Naming & branding
as a global company
called "Avanceon”

Conversion into
Public
Limited Company
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First EMS project
implemented in USA

<

Launched in-house training
including development and
certification of engineers

Rolling out Carbon Credit
Program

®)

Linitial Public Offering (IPO)
of Avanceon along with
listing Avanceon at KSE
and LSE

Launching of Highway-50 Plan

Launching of Avanceon
Employee Stock Option
Scheme 1st Issue

&)

Joint Venture
with ATCO, KSA

-AVANCEON ‘

Towards

Won NFEH's CSR
award 2015

Launching of
Avanceon ESOP Il

SE Alliance Partner

Excellence Award,
Middle East

<
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Overall Strategic
Objectives: Highway 50

Highway 50 is Avanceon’s core commitment made to shareholders in 2013. It
maps out several strategic objectives, or goals, which build towards a successful
realization of Critical Goals. This involves increasing revenues to USD50 million
by 2018 and implementing critical goals. These include the creation of cross-
functional marketing and business development departments in Pakistan as
well as a focus on expanding business in the Middle East region — also adding
an office each in Qatar and the Kingdom of Saudi Arabia. The five key points of
Highway 50 are as follows:

v/ Live The Brand v Relationship and responsiveness for client success
v Increase/ Retain highly trained Human Capital v Drive after project sales & services

v Reduce Variability In The Execution of Processes

Achieving and sustaining USD 50 million of revenue will allow Avanceon a better position to gain more leverage and bargaining power when
winning bids with multi-national clients. This will provide for a more sustainable business. According to the ARC Advisory Group, USD50
million companies have more potential in participating in larger projects such as Public Private Partnerships. Highway 50 also focuses
on both an organic and planned geographical growth, allowing Avanceon'’s Specialized Services team to offer proprietary products beyond
Southern Asia, where they have already had many successes. Highway 50's commitment is also about focusing on driving the organization
towards market-based management, also defined as service-centric marketing, to ensure customer satisfaction.

Goal 1 - Live Our Brand Goal 3 — Reduce Variability in

Staying true to these across the Company's value chain provides the Process Execution

basis of Avanceon’s brand equity: value engineering with creativity The third critical goal stems from the variability in execution. This

and innovation, project management with teamwork and integrity, goal is to implement proper KPIs to continuously eliminate process

innovative application of technology and standards, agile use of deviation. These measurements can then serve as the basis for

resources with optimum capacity as well as quality and sustainable continuous process improvement, which is a key goal in delighting

systems. The Avanceon brand value statement differentiates itself customers with agility and efficiency

through total customer satisfaction.

i v Focusing on the business value of improving quality as well
Goal 2 - Increase and Retain Human as productivity
Capital y

Understanding that how to achieve our project is as
The second critical goal is based on Avanceon's everlasting

important as the actual achievement of the project
commitment to value its people. This translates as continuous

investment in enhancing and expanding their skills and expertise v Offering customers a complete system of life cycle support, training,

as well as training in technology. Avanceon believes that human valued engineering, thereby investing in the value of partnership
capital knowledge is the basis of co-creating value. Key words
towards retention have always been: opportunity, security, ever
improving work environment and since 2014 the enhanced financial

benefit of a world-class Employee Stock Option Plan.
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Goal 4 — Relationships &
Responsiveness for Client Success

Client delight is at the core of Highway 50. Contributing to Client
success is key to Avanceon's own success. Drivers have been
summarized as follows:

Having proactive and frank conversations
Responding to clients’ needs

Getting involved early in the process

Realizing opportunities

4

4

v

v Addressing surprises
v

v/ Managing expectations
v

Managing misperceptions

Goal 5 - Driving After Project Sales &
Services

After-Project Sales and Services is one of the critical goals, which will
ensure that Avanceon reaches Highway 50 by 2018. Ultimately all
the other goals build towards the accomplishment of this particular
one. For Avanceon, the end of the project is the start of a long-
term relationship because the best opportunities are with existing
customers. This in turn allows for continuous value-creation upon
completion of a project. To secure this, recurring business has to
consistently cover Avanceon's fixed costs. ‘Recurring business'
refers to repeated new business and maintenance contracts
for the same client from the After Marketing Sales department.
Most critical to the initiative is maintaining over 70% Employee
Productivity of Billability.
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Fi n a n C i al H igh I ig hts (As at December 31, 2015) Consolidated
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Vision & Mission
Statement

Avanceon Ltd [PSX: AVN] has been in the automation business since 1984
and has transformed into a 360 degree solution provider for automation,
energy management, engineering services and maintenance for major blue
chip companies. A certified member of the select group of Control System
Integrators Association, the company is also listed on the Control Engineering
Magazine's System Integrator Hall of Fame.

Avanceon’s values are deeply rooted within the company and act as guide
when interacting with our internal and external stakeholders. At Avanceon, we
are defined by our mission, our vision / mantra and our values.

Vision
Our Vision & our Mantra is our
everlasting commitment to
always move forward and ensure
that we always co-create value with
each and every one of our
stakeholders by delivering:
Tomorrow's Solutions, Today.

Mission
Our mission is to passionately
grow to be the leader of
engineered solutions through
the inspired development of
our teams by delivering
forthcoming value to our

\ customers. /
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Values
Our values are deeply rooted within Avanceon and act
as guide in building value with both our internal and
external stakeholders. These are the beliefs, which
drive our conduct and serves as base of our business:
Candour, Agility, Creativity, Quality, Teamwork,
Integrity and Sustainability.
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Profile & Group
Structure

Avanceon Ltd. [PSX: AVN] is the leading provider of industrial automation, process control and systems integration as well as proprietary
energy management solutions and support services. We have a strong market footprint through our offices in Dubai, United Arab
Emirates, covering the Middle East, Lahore, Pakistan, covering South East Asia, and Exton, Pennsylvania, covering North America.

Avanceon has been in the automation business for the last 25 years and has transformed into a 360 degree solution provider for
automation, energy management, engineering services and maintenance for major blue chip companies. A certified member of the select
group of Control System Integrators Association, Avanceon is also listed on the Control Engineering Magazine's System Integrator Hall of
Fame. Avanceon recently expanded its footprint in the Middle East by setting up offices in Qatar and Kingdom of Saudi Arabia.

Avanceon Limited is the holding company of the Avanceon Group. Having two wholly owned subsidiaries and an associated undertaking
with various branches in different regions like Pakistan, United Arab Emirates, Qatar, Kingdom of Saudi Arabia and United States of
America with 200 plus highly qualified and trained employees.
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Avanceon Limited
Pakistan

PSX: AVN
A holding Company

Avanceon F.Z.E.
United Arab Emirates

100% Wholly Owned
Subsidiary

Innovative Automation
Formerly
Engro Innovative Inc.
United States of America

100% Wholly Owned
Subsidiary

Avanceon L.P.
United States of
America

Avanceon G.
United States of
America

An Associated
Undertaking with 26.13%
holding

An Associated
Undertaking with 26.13%
holding
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Letter from the Chief
Operating Officer

Looking back on 2015, it was a year of growth, innovation and awareness for
Avanceon. Here are some of my highlights and how they help build towards

Highway 50:

Live our Brand — 2015 was the year of Avanceon giving back — to
our employees, our customers, our partners and our investors.
We have accumulated a great deal over our 30 years of operation,
both in terms of knowhow and industry respect, and we have
reached a position of strength as experts in our field and have
begun to act as such.

As a valued pillar of industry, we were entrusted to install key
process control and emergency shutdown systems in Pakistan's
first ever Liquified Natural Gas terminal at Karachi, a milestone
project in our home territory. Based on a highly successful
delivery we have since won a similar project at Doha's Hammad
Port, a significantly larger project in what will be the world’s
largest port when it opens later this year. We are honoured to
work on such developments, truly proud, but the most important
element from my perspective is our ability to complete the work
without straying from Avanceon’s brand values.

Another first for Pakistan was our hugely successful collaborative
event with Rockwell Automation held in October 2015 : The
Automation Symposium. Pakistan's first ever dedicated day of
automation workshops allowed us to give back to customers
both existing and potential, sharing deep expertise from actual
industrial scenarios under the tagline "Educate today, activate
tomorrow”. Engineers across Pakistan took home actionable
knowhow with Avanceon very much front-of-mind for their
next virtualization and automation projects. Overwhelmed
with positive feedback and testimonials, planning is very much
underway for the 2016 edition, so watch this space!

Increased and Retained Human Capital - With a belief that
charity starts at home, Avanceon has taken an initiative towards
its unsung heroes to ensure quality education for their children.
This innovative educational scholarship, launched in 2014 and
now in full operation, covers the children of our janitorial staff,
drivers, and office boys. We shortlisted schools after a rigorous
evaluation and Allied School was ultimately selected due to their
regional school network and excellent learning environment.
Avanceon promises to help these children with everything they
require for a quality education including stationery, uniforms,
pick-up and drop-off, home tutors and meeting with teachers
whenever there is a need to meet regarding child's progress.

The children have already started learning across 12 different

branches of Allied School including Lahore, Karachi, Islamabad,
Okara, and Renala Khurd. Initial report cards are very good, and
this looks like excellent value considering what we hope they
will bring to society in the future. It stands as a leading example
of corporate social responsibility to our peers both in Pakistan
and the region and was awarded by the National Forum for
Education and Health as such.

We have also launched ESOP I, an enhanced version of our
employee stock option scheme. This ensures we award employee
loyalty and give our colleagues a sense of ownership in company
success, another aspect of how we boost morale and encourage
everyone to work so hard for each other. The five-year timeframe
of this scheme ensures that our most valued and valuable
employees remain at Avanceon for extended periods of time,
thus providing greater shareholder value creation. Our attrition
rate has fallen drastically over the years and in 2015 it was just
4%. In order to provide equal opportunity to our employees
we monitor their variable earning potential year on year and
address the presence of any significant disparities which could
create dissonance in the teams and may affect their moral. This
initiative, launched in 2014, has had a profound impact on the
team's satisfaction and retention.

Reduced Variability in Process Execution — Our last year's Key
Account Management initiative to providing focused coverage
of the select few large size accounts having multiple production
sites spread over a wide area is much appreciated and paved
its way to forging strong business partnerships with our key
accounts. The challenge is to roll it over to much larger clientele.
Across practices, account management is key to managing
customer expectation whilst delivering seamless solutions
because it reduces lost hours of going back and forth between
the customer and the service provider. Ensuring seamlessness
in our process execution also comes with placing the right
framework through strong management. Being close to our
customers is our insurance to reduce variability. This year, our
effective productivity report recorded 76% of our engineering
team, 4 percentage points more than the previous year.

This year we developed our very own CRM using Microsoft's
platform to record, plan and strategise business opportuintes.
This tool will help to achieve better sales forcasting, resource



planning and overall business analysis. Sales forcasting can
be a tedious process as number of variables are impacting the
correctness and accuracy, more so if there is no structured
process of doing it, leaving it to the mercy of sales person
thus leading to greater overall inaccuracy. We have adopted a
Customer Centric Selling sales process in our CRM which brings
all sales on the same platform when forcasting business. This is
a precursor of having better control over business dynamics and
sales management.

Strengthened Relationships & Responsiveness for Client Success
It is essential to our continued growth to place the customer at
the centre of everything we do. Following the successful opening
of our first office in Saudi Arabia, our Middle Eastern footprint
continues to grow and facilitates even more facetime with clients
at crucial moments throughout projects. We have been very
fortunate this year to be regarded ever-highly by our technology
partners as well: in the Middle East, Schneider Electric names
us Best System Integrator of 2015 and we kept momentum on
several other key partnerships to boost our profile and expertise
through strategic accreditations.

Drove After Market Services — Avanceon has managed to stay
ahead of competition through a diversified offering, relying
upon the intelligence and agility of our engineers to delivery
high quality integrations across many sectors. We differentiate
ourselves by continuing the relationship with end-user long after
initial project delivery, by offering ongoing maintenance services
as part of AMS. Driven by a strong desire to provide the very
best customer service, the 24 hour hotline is central to ongoing
revenues and helps build ever-stronger client relationships.
AMS revenue CAGR is 22% over last five years (including 2015)
which is the hightest in comparison to all other revenue streams
of the company. Into 2016 we have high hopes for this trend
to continue and the project pipeline, combined with additional
contracts won as a result of the Automation Symposium, feeds
our optimism.

In conclusion, our overall performance in the stock market
has been a major boon for the Pakistani economy, the overall
company value stable at a healthy 36PKR | see, at the time
of writing. Avanceon has long been seen as a beacon for the
economic health of the country and we are repaying the ongoing
faith of investors and stakeholders. With the pipeline of upcoming
projects and continuosouly evolving offering ensuring we meet
the needs of our discerning quality-conscious customers, 2016
and beyond looks set to maintain our impressive trajectory.

Tanveer Karamat - Chief Operating Officer
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Elevate Today,
Activate Tomorrow

On 20th October 2015 Rockwell Automation [NYSE: ROK] and Avanceon [PSX: AVN] scored a success by launching Pakistan's first and largest
industrial automation and process control event with the aim to “educate today, activate tomorrow" in Lahore. Rockwell Automation and

Avanceon pulled together a series of workshops and demonstrations to exhibit virtualization in real business terms with the aim to educate

and inspire existing and potential customers.

During the event vital Industry issues covered included panel
discussions on “Emerging Trends in Automation” and "What
can go wrong in an Automation Project”. Experts shared their
knowledge about “The Connected Enterprise” and “Virtualization”
along with several breakout sessions and insights shared from
leading industry figures. The packed schedule constructed
between Rockwell Automation and Avanceon made sure that
attendees left the day with invaluable and actionable insights.
The rationale behind this major event, increasing technological
awareness in the market, is the organisers hope that this will
increase efficiency and improve the Pakistani economy.

After 3 months of preparation, 40k Twitter impressions, 450
Powerpoint slides, 150+ attendees, +70 different customers, 15
media representatives, already 6 major inserts just on the day
after, including The Business Recorder, The News, The Nation,
Naw-E-Wagqt and a tv insert on City 42, countless sleepless hours
for the stellar engineering and sales team, and one very special
partnership with Rockwell Automation, we can look back on

Pakistan's first ever dedicated industrial automation symposium
as a major success.

Each and every person involved, from the enthusiastic participants
to the media, from the industrial experts to the Tweeters, from the
presenters to the hosts, and of course to the combined team of
Avanceon & Rockwell, can look back with great memories of this
historic event: the first Automation Symposium.

"This showcase symposium has been something | personally
have wanted to deliver to the Pakistani market for several years
and | am incredibly pleased with the feedback, interest and
coverage. It would not have been possible without our deepening
partnership with Rockwell Automation, and the determination
of both companies to bring it to life. Our thanks go out to all
presenters and attendees and be sure we will be maintaining
momentum across the region and enabling industry to make
a difference where it matters most,” added Bakhtiar H Wain,
Founder and CEO, Avanceon.

Process Safety is imperative for business continuity for any industry involved in manufacturing or processes. Functional safety

standards and their implementations are riddled with difficult to understand terminologies and definitions meaning this is a field where

real expertise is required. Rockwell Automation and Avanceon partnered in June 2015 to deliver a series of compelling workshops and

case studies on this potentially disastrous business consideration. Safety considerations in processes avoid system breakdowns and

consequences that can be dramatic both to the environment and individuals.

Bakhtiar H Wain, founder and CEO of Avanceon, added: "l will not
say it enough but preventative measures are critical for business
continuity and from the first instance; otherwise you might end
up either over designing your systems or missing out the key
components that are necessary to make your system safe.”

The seminar welcomed many respected personalities of the key
industries of Pakistan including oil & gas, power and fertilizers
sectors. Subject matter experts on industrial automation and
processes and safety shared their knowledge, with specialist
guest speakers from Rockwell Automation, Engro Elengy Terminal
Limited and Fauji Fertilizers.

Mr. Syed Ammar Shah, Lead E&I, Engro Elengy Terminal Limited
(EETL), highlighted the benefits of safety solution implemented

by Avanceon Limited for LNG plant of the company, saying: “The
Avanceon team definitely helped Engro in improving the safety
of the plant.”

An interesting feature of the seminar was very relevant
to Pakistan's plan to expand its nuclear energy base. The
engineering experts who attended the seminar particularly
discussed the Fukushima Disaster (nuclear meltdown) case study
and underlined the lessons learnt from this accident. Avanceon
Limited & Rockwell Automation shared how process safety
architecture can be built for high availability and fault tolerant and
discussed merits and de-merits of each architecture for future
use in such situations.
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Code of Business Conduct
& Ethical Principles

As an ethically unyielding, proactive and sustainable business, Avanceon has always
upheld high standards across all practices without needing third party monitoring.
However, we are honoured to have been recognized and accredited, over the years, by
industry organizations of excellence.

At Avanceon, we do not compromise on business ethics and practices. Working with us
implies engaging with each and every one of our core values: candour, agility, creativity,
quality, teamwork, integrity and sustainability. These define both how we work and how
we achieve success.

Our values also define the very foundation of our outright business conduct and ethics

Corruption and Bribery Prevention

At Avanceon, we expressly prohibit any form of corruption or
bribery. We oppose any action that breaches anti-corruption
laws of all the countries in which we operate. Engaging with us
implies adhering to uncompromised integrity at all l