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The Challenge

A leading multinational oil marketing company sought to extend the value of its
forecourt automation platform beyond fuel dispensing by introducing greater
workforce accountability and operational transparency. While the existing
automation system provided real-time visibility into fuel transactions, it lacked the
abllity to identify the attendant responsible for each transaction.
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Limited Workforce Visibility Manual Performance Tracking

Fuel transactions could not be Productivity and incentive programs
linked to individual attendants. relied on manual records and supervisor

estimates.
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Disconnected Operational Data Inconsistent Reward Programs
Equipment performance and work- Lack of verified transaction-level
force data existed independently, accountability impacted employee
limiting actionable insights. recognition & performance

measurement.
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Our Smart Solution

Avanceon enhanced its Retail Automation Platform by integrating
RFID-based attendant tagging directly into the existing Dover Fusion
Controller, creating a unified platform for transaction and workforce
management.

Integrated RFID Attendant Identific

Every fueling transaction was securely
linked to the assigned forecourt attendant.

Fusion Controller Integration

Implemented intelligent sequencing, equipr
interlocks, permissive logic & safety protect
for reliable material handling.

Single Source of Transaction Data

Fuel volume, transaction value, dispenser, ti
and attendant identity captured within one
centralized record.

Real-Time Workforce Visibility

Enabled accurate tracking of attendant
productivity, shift activities & transaction
ownership.

Foundation for Intelligent Analytics

Created a scalable platform supporting perfo
dashboards, incentive management, operati
reporting, and customer service attribution.




-AVANCEON

>ation

nent
ions

me,

e

rmance
onal

e

Tomorrow’s solutions, today.

" DFS Fusion
OF Server Version 3 R

O . O S

Secure
Transactions

&

Accurate
Fueling

10,

Seamless
Integration

=T

RFID Tag

s Data/ Control Signal
amm Fuel Flow

= = & System Integration

= DOVER ]

FUELING SDLUTIﬁHS



-AVANCEON

Tomerrow's solutions, today.

The Impact

Improved Workforce Accountability
Every transaction became traceable to the responsible forecourt attendant.

Data-Driven Performance Management
Enabled accurate productivity measurement and performance-based reward
programs.

&= Unified equipment and workforce data within a single automation platform.

Reduced Administrative Effort
Eliminated manual reconciliation and supervisor-based transaction verification.

Greater Operational Efficiency
Leveraged existing infrastructure to deliver new business capabilities without
additional hardware investment.
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Scalable Digital Foundation
Established a platform capable of supporting future analytics, workforce
optimization, and digital transformation initiatives.
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Enabling smarter, more
connected fuel retalil
operations.
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