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The Challenge
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Operating a large network of 250+ retail fuel stations a leading
multinational Oil Marketing Company required a smarter, safer and
more standardized approach to forecourt operations.

Manual & Risk-Prone Operations
Fuel deliveries relied on manual tank
dipping and verification processes,
exposing personnel to significant
HSSE risks
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Undetected leakages in tanks and fuel
lines posed financial, operational &
environmental challenges
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Lack of real-time inventory insights
led to stock discrepancies, delayed
decision-making & operational
inefficiencies
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Inconsistent Site Performance
Variations in manual processes
across locations impacted
operational consistency & control
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Our Smart Solution

To modernize fuel retail operations, Avanceon deployed its Fusion
Controller-based Forecourt Automation Solution, integrating wired
Dispenser Units & Automatic Tank Gauging systems into a unified,
enterprise-ready platform.

ﬁ%-\‘_’ Integrated Forecourt Control

= Seamless integration of dispensers and fuel storage systems for
A centralized monitoring and control.

@ Continuous and accurate measurement of fuel levels, temperature
and volume in underground tanks.

4 Automated Delivery Logging
== Fuel deliveries are automatically detected, recorded & reconciled
within the system eliminating manual dip measurements.

Real-time monitoring of tanks and connected pipelines to identify
potential leakages early.

Centralized Data & Reporting

All site data is transmitted to central systems for analytics, audit trails &
operational decision-making.
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Designed for rapid deployment across 250+ sites with consistent
performance and minimal downtime.
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The Impact

RISE

Elevated HSSE Standards

LU Eliminated manual tank dipping activities, significantly reducing personnel
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exposure to hazardous environments & fall risks.

End-to-End Automation
Automated fuel delivery verification and inventory monitoring, reducing
human intervention and operational errors.

Enhanced Inventory Accuracy
Real-time stock visibility and improved reconciliation between dispatched
and received fuel quantities

Proactive Loss Prevention
Early leak detection minimized product losses, environmental impact &

operational disruptions.

Network-Wide Standardization
Dual control centers secured continuous, fail-safe operation under all
conditions.

Greater Operational Intelligence
Access to reliable, real-time data for faster, more informed business
decisions.
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Transforming Fuel
Retail Through
Intelligent Automation
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